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Dear Global Partners,

Welcome!
Welcome to the Damon Technology Global Partners Conference 2026 (GPC2026).

In 2026, the global logistics and supply chain landscape is undergoing rapid transforma-
tion. Guided by its “Globalization 2.0” strategy, Damon Technology is moving from
business globalization to strategic globalization, evolving from a conveyor and sortation
system supplier into a global integrated logistics solutions provider.

With “Global Together « Growth Beyond” as its theme, this conference brings together
customers and partners from around the world in Huzhou to explore new paths to
growth amid industry transformation, witness Damon’ s latest strategic initiatives,
product innovations and manufacturing capabilities, and embark together on the next
cycle of growth.

“Global Together”: Under the Globalization 2.0 strategy, Damon and its global partners
move forward together, aligned in purpose and development, building a localized
global business ecosystem and sharing the benefits of global growth.

“Growth Beyond”: Build a solid foundation through stable development while creating
new opportunities through breakthrough thinking—strengthening the conveyor, sorta-
tion and components businesses while unlocking growth in warehouse automation and
the Damon Flash Sorter business, driving high-quality growth from scale expansion to
structural upgrading.

This handbook provides all the practical information you need during the conference,
including the detailed agenda, transportation and accommodation guide, event
arrangements and important notes. We wish you a pleasant and rewarding conference
experience!

Damon Technology Group Co., Ltd.
September 2026
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Conference Overview

ral Information

Conference Name  Damon Technology Global Partners Conference 2026 (GPC2026)

Dates  November 6 (Friday) - November 7 (Saturday), 2026 - 2 days
November 5 (Thursday): Arrival, transfer and hotel check-in

Address  No0.69 Maowu Road Daixi Town Shang Qiang Industrial
Park Huzhou Zhejiang China

Venue  Global Sci-Tech Innovation Headquarters
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Conference Agenda at a Glance

Date Time Key Activities

5th Nov. ( Thursday) Afternoon  Pick up & Hotel check-in

6th Nov. (Friday) Morning Main Forum: Strategy Announcement - Market Insights + New
Product Launches
Afternoon  Factory Tour - Strategic Signing Ceremony - Partner
Sharing
Evening Global Partners Appreciation Dinner

7th Nov. (Friday) Morning Executive Closed-Door Meeting * Five Parallel Business
Sessions + Q&A and Closing

Afternoon  Business Meetings & Project Discussions « Departure Transfers

During the conference, you will

* Strategic Vision Sharing
Explore Damon's future roadmap and discover the next growth opportunities.

* Future Super Factory Visit
Witness intelligent manufacturing and next-generation logistics technologies in

action.

* Product Demonstration & Workshop
Engage with Damon engineers and product experts to explore customized

solutions.

PAGE 04



A GLOBAL PARTNERS CONFERENCE 2026

Visa Information

If you require an invitation letter for a visa application to China, please contact your designated

business representative or a member of the conference team in advance. We will issue an official
invitation letter for you.

Required materials for a China visa invitation letter:
- Scanned copy of the passport information page

* Full name in English, nationality, position and company name

- Expected dates of entry into and departure from China

We recommend submitting your application at least 4 weeks in advance.

Transportation & Transfers

How to Get to Huzhou

Option 1: High-Speed Rail g

* Recommended station: Huzhou Railway Station (approximately 30 minutes by car from the
Damon facility)

* Shanghai Honggiao Station — East Huzhou Station: approximately 40 minutes by high-speed rail
* Hangzhou East Station — Huzhou Station: approximately 20 minutes by high-speed rail

Option 2: By Air .)'

* Shanghai Pudong International Airport (PVG): approximately 2.5 hours by car from Huzhou
* Shanghai Honggiao International Airport (SHA): approximately 2 hours by car from Huzhou

* Hangzhou Xiaoshan International Airport (HGH): approximately 1.5 hours by car from Huzhou

Conference Transfers

* Arrival transfer (afternoon of November 5): The conference team will arrange shuttle buses
from two pickup points—@ Shanghai New International Expo Centre and @ Damon’ s Caohejing
Headquarters—to transfer guests to the Huzhou hotel and assist with hotel check-in.

 Departure transfer (afternoon of November 7): Shuttle buses will be arranged to @
Huzhou Railway Station and @ Damon’ s Caohejing Headquarters. Please inform your business
representative or the conference team in advance of your departure transfer requirements.
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Recommended Accommod:

Conference Hotel  Dongwu New Century Grand Hotel Huzhou

Address  No. 555 Laodong Road, Wuxing District, Huzhou, Zhejiang Province, China 313000
Tel: +86 572-2288888

Check-in  After 14:00 on November 5
Check-out  Before 12:00 noon on November 7

Breakfast Buffet breakfast at the hotel

Room assignments will be arranged by the conference team. If you require a single room or a

specific room type, please contact your business representative or the conference team in

advance. Accommodation costs for visiting customers are to be borne by their respective

companies.
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Registration & Check-in

Check-in Time:
*November 6, 09:00-09:30 (Day 1, main venue)
*November 7, 09:00-09:30 (Day 2)

Check-in Venue:Ground-floor lobby, Global Sci-Tech Innovation Headquarters
Please present upon check-in:Conference invitation email confirmation letter

After check-in, you will receive your conference badge, attendee handbook, information pack

and a gift.
Dinin
Date Meal Venue & Format
November 6 Lunch Innovation Center - Buffet + Networking
November 7 Dinner Designated restaurant « Appreciation Dinner
Lunch Innovation Center « Buffet + Networking

If you have any special dietary requirements (including religious dietary requirements or

allergies), please inform the conference team when registering.

Venue Facilities

 Main Venue: Global Sci-Tech Innovation Headquarters

* Breakout Venues: Meeting rooms throughout the Global Sci-Tech Innovation Headquarters
(please follow the on-site signage)

- Refreshment Area: Exhibition area outside the main venue

* Wi-Fi: Free Wi-Fi is available throughout the venue. Please refer to the on-site instructions for
the password.
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Huzhou Local Guide

. Temperatures in Huzhou are typically around 10-20°C in early November,
Weather & Clothing with significant temperature differences between day and night. A light jacket
and long-sleeved clothing are recommended.

Currency Chinese Yuan (CNY). WeChat Pay and Alipay are widely accepted; some
shopping malls accept credit cards.
Voltage & Plugs 220V. China uses standard two- and three-pin flat-blade sockets. A travel

adapter is recommended.

Emergency Numbers Police: 110 | Ambulance: 120 | Fire: 119

Language Bilingual Chinese-English services will be provided throughout the conference.

Conference Contacts

Item Contact Email
Conference Coordination Sky Zhu zhubeihua@damon-group.com
Guest Reception Cherven Cheng chenggiwen@damon-group.com
Guest Reception Connie.Jing jingkangni@damon-group.com
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Damon Technology Group Co., Ltd. (Stock Code: 688360.SH) is a global leading integrated logis-
tics system provider, offering end-to-end digital services spanning engineering planning, consult-
ing and design, intelligent logistics equipment manufacturing, and system integration. Its core
offerings include logistics mobile robots, embodied intelligent robots, and intelligent conveyor and
sortation systems. Damon serves industries including e-commerce and express delivery, footwear
and apparel, pharmaceuticals, and smart manufacturing. With the deep integration of “Al +
Robotics + Logistics” at its core, Damon leverages cutting-edge innovation to enable unmanned
logistics operations. Its business spans more than 30 countries, serving leading global companies
including Amazon, Shopee, MELI, eBay, Lazada, SHEIN, Huawei, JD.com and Gree.

Global Footprint

- Business operations span more than 30 countries and regions

- Wholly owned global manufacturing base in Huzhou, regional factories in Australia, Romania and
the United States

- Overseas R&D centers planned in Melbourne, Frankfurt and Singapore

- Overseas revenue accounts for approximately 30%, with a target of 50% by 2029

__ Cincinnati,USA
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Core Businesses

*Conveyor & Sortation:High-speed conveyors, cross-belt sorters and Flash Sorter systems — a global-

ly leading, mature product portfolio

*Warehouse Automation:Intelligent pallet four-way shuttle systems and dense storage solutions —

the second growth curve
*Damon Flash Sorter:Intelligent Flash Sorter robots — a breakthrough offering for new markets

*Core Components:Motorized rollers and joint modules — foundational capabilities for embodied

intelligence and automation

*Embodied Intelligence: Logistics robots and data collection — a strategic direction for the future

Post-Conference Contact

After the conference, your dedicated business representative will remain in contact with you
and follow up on the implementation of our cooperation.

If you have any questions, please feel free to contact the conference team at any time.
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